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	Mentor: Darryl Greene
Mentee: Mitchell Morris

	Short term goals (what mentee plans to accomplish in several months):

Learn the different roles that a sport agent has. 

Discover the many responsibilities of Darryl Greene as an agent, parcs and rec director, and more. 

Learn more on how to target potential professional athletes coming out of college.  

	Steps to take to meet short term goals:

Use the assignments given to me by Darryl Greene and go beyond the surface to learn all that I possibly can from each assignment. 

Ask questions as they pertain to different responsibilities that Darryl Greene has such as player recruitment, team contacting, etc. 

Research the different requirements that are required for an individual to become a player agent. 

	Mentor’s suggestions/guidance for short term goals:

 Seek out all opportunities possible to enhance my experience in sports. Volunteer at local sporting events, seek sport workshops, etc. 
Use my current knowledge of the game of basketball and use what I learn to discover what is most looked at in potential players looking to turn pro. 

	Steps mentee will take before next meeting with mentor:

Review and study eurobasket.com and fiba.com. Look into the many rules and regulations that player agents must adhere to with their clients and professional leagues. 
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	Medium range goals (1-3 years):

Increase my financial knowledge through my job at United Bank and use that to enter the baseball industry. 
Begin applying to front office or operational positions with professional baseball teams. 
Increase my knowledge of the sports industry through added exposure to sporting events.

	Steps to take to get there:

Take advantage of any resources available to me at United Bank to increase my financial knowledge.
Actively seek out job opportunities in sport. Broaden my targeted area beyond baseball. Look for any sports opening and then look to make the transition over into baseball. 

Increase my knowledge of the sports industry by actively studying and researching the current events within all sport industries besides just baseball. 

	Mentor’s suggestions/guidance:

Apply to as many job openings that I can in sports. 
Keep vision broad for the jobs which I will look to apply to in sports. Apply to financial jobs in sport but also look at jobs that may not be in finances. Look to break into the sport world and then transfer into the department that I want to work into. 

	Long range goals (3-10 years):

Obtain a job within an MLB organization. 

Become a manager within the organization that I am working with.
Work with the Pittsburgh Pirates and help them continue their support of the Miracle League Foundation. 

	What options does mentee have to consider in order to reach those goals?

 Look to use the knowledge I have gained through precious positions within sports to find the best suitable position for my specified skills. 
Participate in management seminars to continuously improve my managerial skills. 
Actively apply to positions within the Pittsburgh Pirates organization and look to make an impact on their efforts to help the Miracle League Foundation. 

	Mentor’s suggestions/guidance for long range goals:

Keep my goals in sports broad but still keep them specific. Maintain the specific area of finance when looking for a position in sports. However, there are many roles in finance for sport organizations, so keep my vision broad when looking at jobs in finance with sport organizations. 
Look at all possible jobs’ opportunities in sport. Do not become so focused on joining the Pirates that I miss possible jobs with other organizations in sport.
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