	Tiffin University MBA: Individual Career Development Plan For Mentoring Partnerships

	Mentor: Brian Hesson
Mentee: Mitchell Morris

	Short term goals (what mentee plans to accomplish in several months):

Learn the different roles that a collegiate coach has. 

Learn the various requirements for keeping and updated a budget. 
Learn more about the various recruiting strategies. 
Discover what department of an athletic department interests me the most. 

	Steps to take to meet short term goals:

Spend time in the office observing the various functions of Coach Hessons position as the cross-country coach. 
Research and help maintain the budget for the team. 
Research and develop an understanding through conversations with Coach Hesson about recruiting athletes at the collegiate level. 

	Mentor’s suggestions/guidance for short term goals:

Spend additional time in the sports office. This will allow me to be introduced to other members of the staff and become more familiar with the inner workings of the athletic department as a whole. 
Spend time researching and comparing the different recruiting requirements of collegiate athletic conferences. 

	Steps mentee will take before next meeting with mentor:

I will spend more time reviewing potential high school track and field and cross-country athletes to recruit for the OVU teams. I will prepare to discuss these athletes with Coach Hesson.  
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	Medium range goals (1-3 years):

Increase my financial knowledge through my job at United Bank and use that to enter the baseball industry. 
Begin applying to front office or operational positions with professional baseball teams. 
Increase my knowledge of the sports industry through added exposure to sporting events.

	Steps to take to get there:

Look for additional opportunities at United Bank to increase my skills and knowledge

Participate in Untied Banks Sales Associate Step up Program
Attend job fairs held by sport teams
Perform outside research on the sporting industry (blogs, podcasts, news, etc.)

	Mentor’s suggestions/guidance:

Find a mentor within the banks to help teach and grow your knowledge in finance
Make connections. 

Attend events and reach out to professionals in the sport industry. 

	Long range goals (3-10 years):

Obtain a job within an MLB organization. 

Become a manager within the organization that I am working with.
Work with the Pittsburgh Pirates and help them continue their support of the Miracle League Foundation. 

	What options does mentee have to consider in order to reach those goals?

Market Competition
Relevant professional certifications and additional schooling
Relevant experience to use in the desired roles. 


	Mentor’s suggestions/guidance for long range goals:

Seek out opportunities to gain experience in baseball both recreationally and professionally (Ex. Volunteer at local little leagues)
Again look for ways to make connections within the industry. 
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